1

CONG TY CP PAU TU VA PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Ha Noi, ngay 10 thang 11 nam 2023

NANG LUQNG VIET NAM
S6: 01/BC-BGP

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022
VA PHUONG HUONG NHIEM VU NAM 2023

I. Két qua hoat dong san xuit, kinh doanh nim 2022:

Thue hién Nghi quyét Dai hoi dong c6 dong va céc Quyét dinh ctia Hoi dong Quan

tri nam 2022, Ban Giam dbc Cong ty da thuc hién cong tac quan ly, didu hanh hoat dong

san xuét kinh doanh ctia Cong ty nim 2022, két qua nhu sau:

do ¢6 su chl dong sang loc va thay thé cac xe tap lai cfi, kém chét luong bing cac xe tap
l4i doi méi, chét luong t5t hon. Cong tac tap hudn, nang cao chét lugng dbi véi doi ngli
gido vién day thuc hanh 14i xe dugc chii trong t6 chire thudong xuyén. Cong tac tuyén sinh

duogc ting cuong ca vé s lugng cong tac vién lan dia ban tuyén sinh mé rong khién

1. Cong tac dao tao, sat hach lai xe:

Niam 2022, hoat ddng dao tao, sat hach 1ai xe c6 su tang trudng hon cac nam trude

lugng hoc vién tang lén.

San sat hach thoang dep, sé luong xe sat hach hop 1y nén chét luong hoc xe chip

cling nhu thi rat thuan loi. Poi ngll gido vién day xe chip duoc dao tao chuyén nghiép,

thai do phuc vu nha nhin, lich sy v6i chuyén mon cao. Diéu nay tao dong luc cho hoc

vién ctia Nha trudng cling nhu clia cac trudong ban dén on tdp va dy thi rat thodi mai va tu

tin.
- Két qua cong tac tuyén sinh, m& 16p dao tao nam 2022:
TT Hang dao tao Pon vi tinh | S6 lwong Ghi chu
1 Hang Al Hoc vién 3.267
2 B1-STD Hoc vién 1.475
2 Hang B1, B2 Hoc vién 3.705
3 Hang C Hoc vién 2.464
- Két qua cong tac sat hach nim 2022:
(o | Thugshemi | TOUESbthi |50 lueng
. A So lwgng cac ky ” o sinh dén thi sinh
§ 1 Noi dung ; sinh ding . .
sat hach K sat hach duy sat dat sat
Y sat i hach hach
1 | M td hang Al 11 4.153 3417 2.96
2 | OtdhangBvacC 65 17.712 15.081 8.016
- | Hoc vién cuia Nha triuong 32 14.108 11.868 6.445
_ | Hoc vién cua don vi khdc I3 3.604 3 993 1.571
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(*) Hoc vién cua don vi khdc: Ddy Ia hoc vién hoc tai don vi khdc nhung duwoc So GTVT

Hoa Binh thué co sé vt chdt dé sdt hach tai T rung tdm tdam sat hach cua Nha tricong.

2. Cong tac sin xuit vién gb nén:

Nam 2022 do anh hudng cta thi truong dim gb bién dong rat 16n khién viée san
xudt kinh doanh san pham vién gd nén gip kho khin, Ban lanh dao Cong ty quyét dinh
tam dirng viée san xudt vién gd nén. Céc cong viée clia Xudng gb nén chi yéu tap trung
vao viée duy tu bdo dudng mdy moc, thiét bi, nha xudng va nghién ctru thi truong, tim
kiém déi tdc méi.

3. Céc chi tiéu vé két qua kinh doanh nim 2022:

DVT: dong
Niim 2022
— i Thuye hién so véi ké
i tiéu o , ;
So ke hoach So6 thye hién Aoeh T 18
Chénh léch (%)
Doanh thu ban hang va
1 £ s 56.760.986.400 | 66.581.604.576 | 9.820.618.176 | 117,30
cung cap dich vu ]
- Doanh thu cung cap | s, 195 996 400 | 64.582.770.476 | 1308678407\ 155 4
dich vu 6
J;h?}fz‘mh thu bdn thanh | s 55 000000 | 1.998.834.100 | -3.266.165.900 | 37,96
2 Cac khoan giam trir 0 0 0
doanh thu
3 Doanh ‘thu bin hang | 5¢ ;¢4 906 400 | 66.581.604.576 | 9.820.618.176 | 117,30
va cung cap dich vu
- Doank thu cung €ap | o socomeann | gassazmars| 2UEOIEROT | pos
dich vy 6
J'Dh%‘f”h thu ban thanh | s 565 000000 | 1.998.834.100 | -3.266.165.900 | 37,96
4 Gis vén hang ban 46.532.710.640 | 50.066.003.028 | 3.533.292.388 | 107,59
: gj" von cung cdp dich | 1 305 310,640 | 46.166.957.745 | 4.844.747.105 | 111,72
- Gid vén ban thamh pham | 5.210.500.000 | 3.899.045.283 | -1.311.454.717 | 74,83
Loi nhuin gbp vé bén
5 hang va cung cap dich | 10.228.275.760 | 16.515.601.548 | 6.287.325.788 | 161,47
vu
- gfgh”f;’@m 80P CURg cap | 10 173 775.760 | 18.415.812.731 | 8.242.036.971
| Loi nmhwdn gop ben 54.500.000 | -1.900.211.183 | -1.954.711.183
thanh pham
6 Hoanh thi hogt dong 0 19.434.091 19.434.091
tai chinh
7 Chi phi tai chinh 5.500.641.667 | 8.408.006.349 | 2.907.364.682 | 152,86
- Lai vay 4.278.000.000 | 4.408.006.349 |  130.006.349 | 103,04
- Chi phi toi chinh khdc 1.222.641.667 | 4.000.000.000 | 2.777.358.333 | 327,16
8 Chi phi ban hang 0 0 0
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9 S:‘I:“l:l']" quin 1y doanh | 4 0,6 100,000 |  8.721.034.219 | 3.795.034.219 | 177,04
D s

10 Loi nhugn thudn ar| 40365007 | .504.004.929 | -395.639.022 | 299,45
hoat dong kinh doanh

11 Thu nhép khac 0 31.821,727 31.821.227

12 Chi phi khac 0 18.390.110. 18.390.110

13 Loi nhufin khae 0 13.431.117 13.431.117

14 Tong loi nhudn k€ todn | 40365907 | .580.573.812 | -382.207.905 | 292,68
trwde thué

Panh gia vé két qua san xuit kinh doanh nim 2022:

So voi ké hoach dé ra, téng doanh thu ban hang va cung cép dich vu ndm 2022 ting
so voi ké hoach 9.820.618.176 ddng (v6i ty 1& ting 17,3%). Trong d6, mirc ting chl yéu
dén tir tang doanh thu cta hoat dong diao tao, st hach ldi xe, voi muc ting
13.086.784.076 ddng (ty 1& ting 25,41%), hoat dong san xudt vién gd nén giam
3.266.165.900 dong (ty 1& giam 62,01%) do cac nguyén nhan chinh sau:

- Dich vu dao tao, sat hach l4i xe ¢6 phin ting doanh thu 12 do viéc ting cudng cong
tac tuyén sinh va dao tao khién lugng hoc vién tuyén sinh ting 1én. Méang sin xudt vién
gd nén hoat dong khong hiéu qua do gid nguyén liéu ddu vao ting vot trong khi dau ra

gdp nhiéu khoé khan, viée san xuat bi dinh tré.

- Ngoai ra, trong nam 2022 phat sinh khoan chi phi tai chinh tang 2.777.358.333

ddng so vai ké hoach 1a do trich 14p du phong va do thanh 1y khoan dau tu.

- Chi phi quan ly doanh nghiép tang do phat sinh trich l4p cdc khoan cong no phai
thu kho doi va tang chi phi khdu hao so véi khi lp ké hoach.

IL. Co céu td chire, nhén sy, tién lwong:

- Téng s6 lao dong binh quan nam 2022 toan Cong ty 12 194 ngudi, trong do:
+ Vian phong Cong ty cé 04 nguoi.

+ Truong nghé c6 190 ngudi.

- Thu nhap binh quan ctia ngudi lao déng: 7.500.000 ddng

- Ché d¢6 BHXH: Nguoi lao dong toan Cong ty dugc tham gia day di céc ché do
BHXH, BHYT, BHTN dung theo quy dinh hién hanh cua Nha nudc.

I1I. Phwong huéng, nhiém vu sin xuét kinh doanh nim 2023:

1. Ké hoach san xuét kinh doanh nim 2023:
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Béng tong hop ké hoach sin xudt kinh doanh niim 2023:

DVT: dong

4 § Nbi dung Téng Ghi chu
1 Doanh thu ban hang va cung cip dich vu 24'870'320'88
1.1 | Doanh thu ban vién gb nén 0
1.2 | Doanh thu Bao tao lai xe 20'465'860'08
13 Doanh thu Cho thué CSVC phuc vu sat hach 1.416.556.800
1.4 | Doanh thu Cho thué xe chip 2.987.904.000
2 Gi von hang bdn 23'4(’1'961'1§
2:1 DTLX - Pao tao lai xe 171 15'262'03
2.2 | CSVC - Cho thué CSVC sat hach 2.785.348.907
2.3 | CHIP - Cho thué xe chip 2.376.350.240
2.4 | VGN - Vién gb nén 1.185.000.000
3 Loi nhuin gop 1.408.359.653
Al DTLX - Dao tao lai xe 3.350.598.000
3.2 CSVC - Cho thué CSVC sat hach 1.368.792.107
3.3 | CHIP - Cho thué xe chip 611.553.760
3.4 | VGN - Vién go nén 1.185.000.000
4 Doanh thu hoat djng tai chinh 0
5 Chi phi tai chinh 4.380.000.000
5.1 | Laivay 4.380.000.000
5.2 | Chi phi tai chinh khac 0
6 Chi phi quén ly doanh nghiép 4.866.000.000
T Thu nhip khac 0
8 Chi phi khac 0
9 Loi nhuin khac (9=7-8) 0
Téng loi nhuéin ké toan trude thué (10 = 3+4- :
10 5-6+9) -7.837.640.347

2. Co sé 1ap ké hoach va gidi phap thue hién:

Nim 2023 du kién 1a nam rat khé khin trong cd 2 linh vuc hoat dong chinh cta

Cong ty la hoat dong dao tao, sat hach 14i xe va san xuét vién gd nén.

+ Linh vuc dao tao, sat hach 14i xe s& c6 nhidu x4o trdn do nhiing thay ddi ciia chinh
sach 4p dung tir nim 2023 nhu viée ap dung thém phan thi méi, thém ndi dung hoc méi.
Diéu nay sé tac dong 16n dén tam ly ngudi hoe va anh huong trye tiép dén cong tac tuyén
sinh trong nam.
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+ Linh vuc vién gb nén trong nam 2023 s& tiép tuc kho khin do thi trudng vién gd
nén chua c¢6 nhitng déau hicu hoi phuc, thdm chi Iinh vuc nay dugc dy dodn con khoé khan
hon ca ndm 2022.

Pé thuc hién dugc ké hoach néu trén, Ban giam doc Cong ty s€ du kién hanh cac
giai phép sau:

- Tiép tuc cung cd, ting cuong cdbng tic quan Iy nhdm nang cao chét luong cong
VIEE.

- Quan ly chét ché céc khoan chi phi bang viéc ra soat lai cdc quy ché, cac dinh
mire, quan triét tinh than tiét kiém ddi v6i toan thé CBNV cong ty.

- Doi voi mang dao tao va sat hach 1ai xe:

+ Ap dung céc bién phdp néng cao chat luong dich vy: Dao tao ning cao doi vai doi
ngll gido vién, cai tao phong l6p hoc, tao canh quan truong hoc xanh - sach - dep; Thay
thé dan cac xe dao tao cti, kém chat lugng bang cac xe doi mai.

+ Tiép tuc tdng cudng cdng tdc tuyen sinh thdong qua viéc md rdng cac dau moi,
tang cuong viée lién két dao tao.

- Do6i voi xudng san xudt vién gb nén va cac san pham tir go:

+ Thuc hién duy tri chat lugng cua hé th(“')ng may moc, thiét bi nha xudng dé sin
sang san xuat khi diéu kién cho phép.

+ Nghién ctu phuong 4n san xuat san pham khdc thay thé cho vién gd nén dé tan
dung nhitng dau tu san c6 trong truong hop thi truong vién nén khong hoi phuc.

- Tiép tuc thuc hién viéc co cau lai danh muc dau tu, thanh khoan cdc du an dau tu
khong hiéu qua.

- Nghién ctru va tim kiém cdc co hoi dau tu méi cé hiéu qua dé trién khai thue hién.
Ddc biét 1a cht trong viéc nghién ciru, tim kiém cdc co hdi dau tu, hop tac dau tu trén
phan dién tich dét con lai ctia du 4n Truong TC Kinh té - K¥ thuit Céng nghiép Hoa
Binh.

- D61 v6i khodn ng vay cua Ngan hang phat tricn Viét Nam: Bam phén phuong én
co cau lai khoan vay dé giam bét kho khin vé tai chinh.

- Lam thu tuc cap lai gidy phép hoat dong nghé cho Truong TC Kinh té - Ky thuét
Cong nghiép Hoa Binh.
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Ban Giam ddc bao cdo Pai hoi vé tinh hinh san xuét kinh doanh nam 2022 va ké
hoach san xuét kinh doanh nam 2023.

Kinh trinh Pai hdi xem xét, co y kién chi dao va hd tro Ban Giam dbc cong ty trong
qué trinh thye hién.

Trén trong!

Noinhdn:

- C déng cong ty;
- HbQT;

- BKS;

- Luu: VT,




